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In order for this five-year strategic plan process to be the most successful, we need the 
consistent and intentional input of each steering committee member and/or alternate at all 
process meetings.

We expect, that as a steering committee member representing your specific city 
department, agency, public advisory board/committee, or constituency, that you will 
identify alternates for the duration of the process/steering committee & public input 
meetings to ensure department/agency/constituency representation

As process champions, this ensures that the consistent and intentional voice of 
department/agency/constituency is heard/expressed/included.

Process Meeting Dates Selected Through November

 Steering Committee (10 total meetings)
o All meetings 4-6pm, to be recorded for Channel 25 public access, held at City 

Hall Common Council Chambers unless otherwise noted

April 26

May 19

June 6

June 30

July 20

August 10

August 31

Sept 21

Oct 12

Nov 3


