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S T R A T E G I C  P L A N  
 



WHY THIS PLAN? WHY NOW? 
 

•Create a vision for National Avenue that will 

guide road reconstruction slated for 2018  

 

•National Avenue has been a keystone in social 

and economic history of West Allis 

 

•The City of West Allis is committed to 

supporting, retaining, and attracting residents 

and businesses to create a more vibrant corridor 
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PLANNING APPROACH: 
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PLANNING DOCUMENT STRUCTURE: 
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PLANNING PROJECT BOUNDARY: 
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PLANNING PROJECT BOUNDARY: 
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COMPLETE 

STREET 

APPROACH: 
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COMPLETE STREET APPROACH: 
 



COMPLETE STREET ELEMENTS: 
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PLAN GUIDING ENGINEERING: 
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TARGET INVESTMENT AREAS: 
 

SLIDE 13 of 20 



TARGET INVESTMENT AREAS: 
92nd Street Plaza 
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POTENTIAL 



TARGET INVESTMENT AREAS: 
Honey Creek Crossing 
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TARGET INVESTMENT AREAS: 
Railroad Gardens 
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TARGET INVESTMENT AREAS: 
Library Commons 
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MARKET ANALYSIS & ECONOMIC 
DEVELOPMENT RESULTS: 
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• Implement visible façade investments in the first year, and offer greatest incentives to a few 

targeted ‘early improvement’ blocks. 

• Utilize “Eat West Allis” and related promotional programs to build the brand of National 

Avenue as a dining destination, featuring a variety of cuisines – particularly authentic locally-

based, non-franchise restaurants in line with the existing local restaurant base. 

• Engage FIRE and local lenders to develop a retail and restaurant financial incentive program, 

tailored toward business owners living in or near West Allis, that helps to secure new retail, 

restaurant, and service businesses to fill vacant properties and feature outdoor dining. 

• Low Rents & Small Buildings      Unique and Authentic Restaurants      Housing 

Demand:  Attracting a few more special restaurants like Chef Paz could promote a hip spot 

for Millennials and Gen-Y to live. 

• Concentrate multi-story housing at Six Points / Farmers Market.  The Farmers Market is a 

major regional attractor, and a prime location for active urban living. 

• Successful Corridors are Organized.  This could be in the form of a Business Improvement 

District (BID) such as Kinnickinnic in Bay View or an Association or Organization such as North 

Avenue in Wauwatosa.  Other prominent radial corridors in Milwaukee also have BIDs. 

 



BUILDING CONDITIONS: 
Then & Now 
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6771 W. National Ave 7930 W. National Ave 7008 W. National Ave 
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