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WEST ALLIS

C|ty of West Allis 11301 W. Lincoln Ave.

West Allis, WI 53227

Meeting Minutes

Board of Police and Fire Commissioners

Commissioner Joseph Kempen, President,
Commissioner Kevin Haass, Vice-President,
Commissioner Wayne Clark, Secretary
Commissioners Harold Mester, Donald Nehmer

Thursday, July 18, 2013 6:00 PM Police Court Center

REGULAR MEETING

A. CALL TO ORDER

Commissioner Haass called the meeting to order at 6:00 pm

B. ROLL CALL

Present: Commissioners Wayne Clark, Kevin Haass, Harold Mester and Don Nehmer
Excused: Commissioner Joseph Kempen
Also Present: Interim Fire Chief Gary Streicher, Assistant Chief Steve Bane, Battalion Chief

Chris Reinke, Firefighter and Local 1004 Vice President, Mark Sura — Fire
Department; Chief Charles Padgett, Captain Robert Naverrette, Lieutenant Colin
Hughes — Police Department

C. APPROVAL OF MINUTES

A motion was made by Commissioner Mester and seconded by Commissioner Nehmer to approve
the minutes of the June 20, 2013 Regular and Closed Session meeting minutes as well as the June

24 an

d 25, 2013 Special Meeting and Closed Session meeting minutes

Commissioner Mester asked for a moment of silence to honor the passing of reserve police officer
Steve Olewinski.

D. FIRE DEPARTMENT

1.

Firefighting Activity Report

Interim Fire Chief Streicher submitted the Firefighting Activity Report as well as the
corresponding quadrant maps

I/FC Streicher reviewed with the Commissioners two fires that occurred during the month of
July. He stated that one was a house fire located at 1630 S. 62™ St. and the other was at the
Morgan Grove apartments located at 11113 W. Wildwood Lane. I/FC Streicher noted that
both fires caused extensive damage to the properties.

I/FC Streicher stated that he is happy to report that the Greenfield bridge is scheduled to
open at 5:00 am on Friday, July 19th.

The Commissioners had no additional comments or questions and the report was placed on
file.
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2.

Fire Department Financial Report
Interim Fire Chief Streicher submitted the Fire Department Financial Report

I/FC Streicher stated that there was an error in the June Financial report regarding the Capital
Items account line. He stated that this is a cumulative account and that money to be added to
this account was distributed incorrectly. 1/FC Streicher stated that after a discussion meeting
with Finance Manager Mark Wyss and Finance Supervisor Kris Moen, money will be
allocated appropriately to reflect a corrected balance.

The Commissioners had no additional comments or questions and the report was placed on
file.

Training Activity Report

Interim Fire Chief Streicher submitted the Training Activity Report prepared by Acting
Assistant Chief Jay Scharfenberg

I/FC Streicher stated that training in the month of June focused primarily on Milwaukee
County EMS refresher classes. He stated that Paramedics are required to attend these classes
in order to maintain practice privileges in the EMS system. I/FC Streicher also stated that
the department took delivery of new Mine Safety Appliances (MSA) Self-Contained
Breather Apparatus (SCBA). He stated that department wide training was conducted by
certified MSA C.A.R.E Technicians FF Jason Schaak, EO Mike Theim and EO Mason
Pooler.

The Commissioners had no additional comments or questions and the report was placed on
file.

Fire Prevention Activity Report

Interim Fire Chief Streicher submitted the Fire Prevention Activity Report prepared by
Assistant Chief Martin King

I/FC Streicher stated that after the four new recruits have completed their training and are
assigned to their platoons, the Fire Prevention division will be able to assign 8-hr duty
responsibilities to help clear the high number of outstanding fire violations noted on the
report.

The Commissioners had no additional comments or questions and the report was placed on
file.

Emergency Medical Services Activity Report

Interim Fire Chief Streicher submitted the Emergency Medical Services Activity Report
prepared by Assistant Chief Steve Bane as well as the corresponding highlighted calls
overview for June

I/FC Streicher noted that M113 responded to a medical alarm device that was activated at a
senior living complex. Upon arrival, they found that the patient had moved but did not
notify the alarm company of the new address. M113 was able to ascertain the patient’s new
address from the on-site manager and contacted the appropriate emergency dispatch
company and they responded to the patient accordingly.

I/FC Streicher also commended M113 for their response and quick action regarding a
potential drowning incident. He noted that upon arrival to the scene, CPR on the patient was
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already in progress and upon M113 arrival, ALS was started. 1/FC Streicher stated the
patient was then transported to Children’s Hospital and is expected to make a full recovery.

The Commissioners had no additional comments or questions and the report was placed on
file.

Emergency Medical Services Revenue Report

Interim Fire Chief Streicher submitted the Emergency Medical Services Revenue Report
prepared by Assistant Chief Steve Bane

I/FC Streicher was pleased to share with the Commissioners that a check had been received
from Milwaukee County EMS.

The Commissioners had no additional comments or questions and the report was placed on
file.

Sick and Injured Report
Interim Fire Chief Streicher submitted the Sick & Injured Report

I/FC Streicher noted that one of the two Officers on long-term sick has returned to duty; the
other is expected to return by the middle of August. I/FC Streicher noted that the injury
number was slightly higher due to injuries incurred during some of the recent house fires.

The Commissioners had no additional comments or questions and the report was placed on
file.

Master Plan Performance Snapshot
Interim Fire Chief Streicher submitted the Master Plan Performance Snapshot for June.

I/FC Streicher noted that minimize property damage from fires section of the snapshot
showed more red than preferred. He stated that many of the fires over the past months have
been fully involved and engaged upon the department’s arrival, and unfortunately skews the
percentages higher.

I/FC Streicher noted that Call Processing time was an issue that the Accreditation Peer
Assessors focused in on. I/FC Streicher stated that the peer assessors observed the dispatch
center during their visit and noted that the number of calls received vs. dispatchers was
disproportionate and it was suggested to add more dispatchers or have a call taker that would
distribute the calls more appropriately, i.e. emergency vs. non-emergency. I/FC Streicher
also stated that the newly instituted EMD program requires dispatchers to stay on the line
longer to gather pertinent information.

I/FC Streicher stated that he expects to provide the Commissioners a report in November
with regards to national dispatch standards and provide the Commissioners with
recommendations for improvements in this area.

The Commissioners had no additional comments or questions and the report was placed on
file.

Communication: Notification of 2013 approved ALS Billing Rates

Interim Fire Chief Streicher shared with the Commissioners the 2013 ALS billing rates.
I/FC Streicher stated that these billing rates are determined by the EMS committee of
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Milwaukee County Association of Fire Chiefs (MCAFC). After the MCAFC approval, the
billing rates are submitted to the Milwaukee County Intergovernmental Cooperation Council
and were approved at their June meeting.

The Commissioners had no additional comments or questions and the report was placed on
file.

10. Request for Approval: Completion of Firefighter Probationary Period and placement on Fire
Department Roster

Interim Fire Chief Streicher submitted a request for approval for three (3) probationary
firefighters to be placed on the Fire Department roster.

PFF Tyson Novinska
PFF Jacob Dettmering
PFF Jacob Levenhagen

I/FC Streicher stated that all 3 probationary firefighters began their career with the
department on July 16, 2012 and have completed the requirements of their probationary year
in June of 2013. I/FC Streicher stated that based on reports from their mentoring officers
and observations by Acting Assistant Chief Jay Scharfenberg, he would recommend that all
three be placed on the West Allis Fire Department roster.

A motion was made by Commissioner Mester and seconded by Commissioner Clark to
approve this request.

The motion carried by the following votes:

Vote: Aye: 4, Commissioners Haass, Clark, Mester and Nehmer
No: 0

11. Request for Approval: August 15, 2013 Police & Fire Commission meeting moved to
August 22, 2013 to accommodate fire department’s attendance at accreditation confirmation
event

Interim Fire Chief Streicher stated that he as well as Assistant Chief’s Bane, King and
Scharfenberg, will be attending the accreditation confirmation conference and dinner
banquet on August 15" and asked that the August 15" PFC meeting be moved to August 22,
2013.

On a motion made and seconded, the Commissioners approved the request to move the
August 15, 2013 PFC meeting to August 22, 2013.

Commissioner Nehmer stated that he did have a conflict with the August 22™ date however,
and would not be in attendance.

12. Other related items:

Commissioner Clark asked I/FC Streicher for an update regarding the necessary repair to the
fire department engines.

I/FC Streicher stated that there is not enough money currently in the budget to make all of
the necessary repairs at this time. I/FC Streicher discussed some options to infuse money
back into the necessary department accounts in 2014. He also noted that early budget
discussions with CAO Paul Ziehler have been productive and on track to meet budget goals.
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The Commissioners had no additional comments or questions and the report was placed on
file.

E. POLICE DEPARTMENT

13.

14,

1% Shift Activity Report
Chief Padgett introduced Captain Robert Navarrette to present the 1% Shift Activity Report.

Ct. Navarrette stated that, in conjunction with Crime Analyst Chrisie Hunter, it was
discovered that there are three (3) intersections that had the most crashes:

108" & Lincoln
108" & National
108" & Cleveland

Ct. Navarrette stated that a June initiative included assigning officers to these locations for a
period of 60 minutes per shift. He stated that this initiative resulted in 33 citations related to
moving violations and 15 warning citations.

Ct. Navarrette stated that 1% shift officers continue to do a daily walk-thru around and in the
City’s library to ensure these areas are free of people loitering and/or creating disturbances.
He also stated that 1* shift officers continue to make a presence in all the surrounding parks
(to include Cool Water park area) to help deter potential fighting, miscellaneous thefts and
other disorderly conduct type behavior.

Commissioners asked if citizens ever come to the Satellite office seeking assistance and is
there usually someone available at that location. Ct. Navarrette stated that this location has
someone available almost 99% of the time. He further stated that this location has many
visitors that knock on the door looking for assistance or guidance.

The Commissioners had no additional comments or questions and the report was placed on
file.

Special Investigative Unit Report

Chief Padgett introduced Lieutenant Colin Hughes to present the Special Investigative
Unit Report.

Lt. Hughes stated that during the 2™ quarter of 2013, the West Allis Police drug
investigations yielded the following results:

Defendants: 145

Felony Arrests: 41 (for a total of 57 state criminal offenses)
Misdemeanor Arrests: 19 (for a total of 21 state criminal offenses)

Local Arrests: 85 (for a total of 107 municipal citations)

Total: 145 (for a total of 78 state criminal offenses and 107

municipal citations)

Lt. Hughes discussed a number of significant investigations to include a prostitution
service, two marijuana and cocaine drug busts and a heroin bust. These investigations
resulted in six felony arrests, one misdemeanor arrest, a deportation of one of the suspects
and the seizure of large grams of cocaine, heroin and marijuana. Lt. Hughes also stated
that the SIU investigated one prescription fraud case.
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15.

16.

17.

Lt. Hughes stated that in June the newly re-organized West Allis Police Department Gang
Intelligence Initiative took effect and that 19 officers would be participating in this
initiative. Lt. Hughes stated that they have been working with Milwaukee PD gang
initiative program and will continue to do so going forward.

The Commissioners had no additional comments or questions and the report was placed
on file.

2" Shift Activity Report

Chief Padgett submitted the 2" Shift Activity Report prepared by Captain Christopher
Marks

Chief Padgett reviewed with the Commissioners significant arrests and officer recognitions
for the month of June.

Chief Padgett stated that WAPD has partnered with the Wisconsin Department of
Corrections in monitoring individuals who have been released from incarceration, placed on
extended supervision or probation. Chief Padgett stated that this program requires an officer
accompany a probation agent to conduct home visits on selected clients residing in West
Allis. Chief Padgett noted that such a visit was conducted on June 26™ and resulted in the
arrest of two individuals for violations of probation. Chief Padgett noted that these visits
will take place once or twice a month.

The Commissioners had no additional comments or questions and the report was placed on
file.

3" Shift Activity Report
Chief Padgett submitted the 3" Shift Activity Report prepared by Captain Ron Versnik.

Chief Padgett reviewed officer recognitions and significant arrests for the month of June
with the Commissioners.

Chief Padgett stated that the initiative for June was implementing a bike patrol. He noted
that this assignment consisted of assigning a patrol officer to ride a department issued bike in
plain clothes and the main objective was to observe and call for a marked squad when
needed. Chief Padgett stated that officers on bike patrol have the ability to get into back
alleyways and other secluded type areas to look for break-ins or other criminal activity that
maybe taking place in these secluded areas.

The Commissioners had no additional comments or questions and the report was placed on
file.

Crime Prevention Activity Report

Chief Padgett submitted the Crime Prevention Activity Report prepared by Lieutenant Chad
Evenson.

Chief Padgett reviewed with the Commissioners some of the activities that the Crime
Prevention Unit attended or conducted during the month of June.

Chief Padgett stated that the 2013 National Night Out event for West Allis will be held on
Monday, July 22 at the Farmers Market.

City of West Allis

Page 6 of 10 Printed on 8/19/2013



Board of Police and Fire Commissioners Meeting Minutes Thursday, July 18, 2013

18.

19.

20.

21.

22.

The Commissioners had no additional comments or questions and the report was placed on
file.

Sensitive Crimes Activity Report

Chief Padgett submitted the Sensitive Crime Unit report prepared by Lieutenant Jessica
Johnson.

Chief Padgett stated that Detective Napoli registered two (2) new sex offenders during the
month of June.

Chief Padgett also reviewed the major crimes and significant arrests as reported by Lt.
Johnson for the month of June.

The Commissioners had no additional comments or questions and the report was placed on
file.

Criminal Investigations Unit Activity Report

Chief Padgett submitted the Criminal Investigations Unit Activity report prepared by
Captain Christopher Botsch

Chief Padgett Ct. Botsch completed a Supervisor Continuity Manual for the CIB unit. Chief
Padgett stated that the purpose of the manual is to help facilitate a smooth transition to
anyone who is newly assigned as the Captain of the CIB unit or anyone who has been
temporarily assigned the duties of the CIB Captain.

The Commissioners had no additional comments or questions and the report was placed on
file.

Crime Analyst Activity Report

Chief Padgett submitted the Crime Analyst Activity report prepared by Crime Analyst
Chrisie Hunter as well as the corresponding police bulletins.

The Commissioners had no additional comments or questions and the report was placed on
file.

Traffic Bureau Activity Report

Chief Padgett submitted the Traffic Bureau Activity Report prepared by Lieutenant Brian
Saftig

The Commissioners had no additional comments or questions and the report was placed on
file.

Training Report

Chief Padgett submitted the Training Report prepared by Captain Barry Waddell and
Sergeant David Madden

The Commissioners had no additional comments or questions and the report was placed on
file.
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23. Tavern Violations

24,

25.

26.

217.

Chief Padgett submitted the Tavern Violations report

Chief Padgett stated that 13 tobacco and 12 alcohol compliance checks were conducted
during the month of June and all business requested ID from the individual and did not
complete the sales.

The Commissioners had no additional comments or questions and the report was placed on
file.

Overtime Report
Chief Padgett submitted the Overtime Comparison report

Chief Padgett stated the CRU OT is higher as this division has been requesting a number of
search warrants over the past month. Additionally, Chief Padgett stated that OT is
anticipated to increase as the 2013 State Fair will be starting in 2 weeks and prior
preparations and attendance at the fair will involve extra time. Chief Padgett did state that
WAPD presence will not be as heavy as last year; however, police manpower will be
increased at night.

The Commissioners had no additional comments or questions and the report was placed on
file.

Sick and Injured Report
Chief Padgett submitted the Sick & Injured Report

Chief Padgett stated that there are a few officers out due to surgeries and one officer has
been assigned to light duty.

The Commissioners had no additional comments or questions and the report was placed on
file.

Police Department Financial Report
Chief Padgett submitted the Police Department Financial Report

Chief Padgett stated that he will be meeting with CAO Paul Ziehler to review the 2014
budget and to discuss additional options for the 2014 budget to incorporate IT opportunities
for the department in 2014.

The Commissioners had no additional comments or questions and the report was placed on
file.

Other related items

Chief Padgett submitted comparison tables for 2011, 2013 and thru June 2013 of the
following categories:

Dispatch Activity
Tickets Issued
Juvenile Arrests
Adult Arrests
Incident Reports

VVVVYVYYV
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» Parking Tickets
» Money Collected

Chief Padgett stated that parking ticket payment enforcement have been reduced, however,
the department will be working to make collection of these outstanding fines a priority.
Chief Padgett stated he will be working with Records Supervisor Carol Sperka to capture all
outstanding parking fees to date, as well as the City Attorney’s office to ensure collection
methods are within the correct legal boundaries.

The Commissioners had no additional comments or questions and the report was placed on
file.

F. POLICE AND FIRE COMMISSION

28.

29.

30.

31

Communication: Police and Fire Commission training opportunity presented by The League
of Wisconsin Municipalities

Commissioner Haass stated that if any f the Commissioners were interested in attending
training opportunity, to let Bridget Kennedy know as soon as possible for registration
purposes.

Discussion and approval to hire from the established Firefighter Eligibility List

On a motion made and seconded, Commissioners agreed to table the discussion and approval
to hire from the established firefighter eligibility list. The motion carried unanimously.

Discussion: IT Update

Chief Padgett stated part of his budget discussion with CAO Paul Ziehler will concentrate on
additional money opportunities to add a dedicated IT person to the Police Department.
However, overall, IT issues remain status quo with continued conversations with IT staff, the
Mayor and Paul Ziehler.

I/FC Streicher stated that overall the fire department’s IT needs are being met. He stated that
Lt. Zellmann is very versed in IT procedures and has done a lot of internal work as it relates
to Zoll issues and other electronic type communication. Additionally, PC tech Kevin Koenig
attends the morning station/admin meeting on Tuesday and Thursday and any IT issues the
stations or admin maybe experiencing can be addressed in a timely manner.

Commissioner Clark made a motion to keep this topic as a static PFC agenda item going
forward and the motion was seconded by Commissioner Mester. The motion carried
unanimously.

Discussion: West Allis Fire Chief Selection Process

Commissioner Haass asked all Commissioners to email their availability over the next few
weeks for a meeting regarding the Fire Chief selection process. Commissioner Haass stated
that all meetings regarding the Fire Chief selection process will be conducted at the Police
Department PFC room.

G. CLOSED SESSION

No Closed Session business scheduled
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H. ADJOURNMENT

There being no further business, on a motion made, seconded and unanimously passed, the
meeting adjourned at 7:50 pm

Public Meetings

All meetings of the West Allis Board of Police and Fire Commissioners are public meetings. In order for the general
public to make comments at the meetings, an individual should schedule an appearance with the President of the Board, or
with the appropriate Chief, otherwise, the meeting is a working session for the Commission itself, and discussion by those
in attendance is limited to Board members, the Mayor, alderpersons, staff and others that may be a party to the matter being
discussed.

Nondiscrimination Statement

The City of West Allis does not discriminate against individuals on the basis of race, color, religion, age, marital or
veterans’ status, sex, national origin, disability or any other legally protected status in the admission or access to or
treatment or employment in, its services, programs or activities.

American with Disabilities Act Notice

Upon reasonable notice the City will furnish appropriate auxiliary aids and services when necessary to afford individuals
with disabilities an equal opportunity to participate in and to enjoy the benefits of a service, program or activity provided
by the City.

Limited English Proficiency Statement

It is the policy of the City of West Allis to provide language access services to populations of persons with Limited English
Proficiency (LEP) who are eligible to be served or likely to be directly affected by our programs. Such services will be
focused on providing meaningful access to our programs, services and/or benefits.
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