G\T“TTHECENTEQ C|ty of West Allis 7332 W. National Ave.
v& West Allis, Wi 53214
WEST ALLIS Meeting Minutes

Board of Police and Fire Commissioners

Commissioner Joseph Kempen, President,
Commissioner Kevin Haass, Vice-President,
Commissioner Wayne Clark, Secretary
Commissioners Harold Mester, Donald Nehmer

Thursday, June 20, 2013 6:00 PM West Allis Fire Administration
REGULAR MEETING AND CLOSED SESSION

A. CALL TO ORDER
Commissioner Kempen called the meeting to order at 6:00 pm

B. ROLL CALL

Present: Commissioners Joseph Kempen, Wayne Clark, Kevin Haass, Harold Mester and
Don Nehmer
Also Present: Interim Fire Chief Gary Streicher, Assistant Chief Steve Bane, Assistant Chief

Martin King, Acting Battalion Chief Dan Machowski and Dion Volk, EO and
President, Local 1004 Union — Fire Department; Chief Chuck Padgett, Deputy
Chief Bob Fletcher, Lieutenant Jessica Johnson and Lieutenant Chad Evenson —
Police Department; Mayor Dan Devine — City of West Allis; Ed Polachek,
HIDTA Director; Brad Beyer and Amy Heron — West Allis Citizens.

C. APPROVAL OF MINUTES
A motion was made by Commissioner Haass and seconded by Commissioner Clark to approve the
minutes, as corrected, of the May 16, 2013 Regular Meeting Minutes as well as the June 3, 2013
and June 4, 2013 Special Meeting and Closed Session Minutes.
Commissioner Kempen stated that he would like to change the order of the agenda to allow Ed
Polachek from Milwaukee HIDTA to present prior to the Police and Fire Department
presentations.

On a motion made and seconded, the Commissioners agreed to change the order of the agenda as
noted above. The motion carried unanimously

D. POLICE DEPARTMENT
1.  Sensitive Crimes Activity Report

Chief Padgett introduced Detective Lieutenant Jessica Johnson to present the Sensitive
Crimes Activity Report.

Lieutenant Johnson stated that she has 5 detectives on her team currently and although a
fairly young unit, all of the detectives in the sensitive crime division are dedicated to cause of
this division.

Lieutenant Johnson noted that Detective Napoli registered two (2) new sex offenders in the
city during the month of May. Lt. Johnson stated that the department continues to monitor
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all sex offenders within the city to ensure these individuals are in compliance with the law as
it relates to their crimes.

Additionally, Lt. Johnson reviewed with the Commissioners a number of ongoing and/or
solved cases her team is working. Lt. Johnson stated that her division is continuing to work
on the Internet Crimes Against Children initiative. Lt. Johnson stated the members of this
initiative will be attending a school in November to learn the correct procedures and protocol
and she hopes to have the program in place by 2014.

The Commissioners had no additional comments or questions and the report was placed on
file.

2. Crime Prevention Activity Report
Chief Padgett introduced Lt. Evenson to present the Crime Prevention Activity Report.
Lt. Evenson stated that with the school year ending, all school liaison officers will be
assigned to the patrol division for the summer. Lt. Evenson reminded the Commissioners

that National Night out will be on Monday, July 22" at the West Allis Farmer’s Market.

The Commissioners had no additional comments or questions and the report was placed on
file.

3. 1% Shift Activity Report
Chief Padgett submitted the 1% Shift Activity Report prepared by Captain Rob Navarrette
Chief Padgett discussed with the Commissioners a number of significant arrests during the
month of May. Chief Padgett also noted that in response to ongoing issues outside the
library common area, dayshift officers have begun making daily checks and walk-throughs at

the library as part of their normal assignments.

The Commissioners had no additional comments or questions and the report was placed on
file.

4. 2" Shift Activity Report

Chief Padgett submitted the 2™ Shift Activity Report prepared by Captain Christopher Marks
and Lieutenant Jeff Nohelty.

Chief Padgett noted that initiatives for the 2" shift officers included the Zoo Interchange
Construction Squad, to help with traffic and speeding issues around the Greenfield
construction area and the Highway 100 cruising initiative, to help with the ongoing cruising
issue by 108™ Street and W. Theo Tracker Way.

The Commissioners had no additional comments or questions and the report was placed on
file.

5. 3" Shift Activity Report

Chief Padgett submitted the 3" Shift Activity Report prepared by Captain Versnik and
Lieutenant Spath.

Chief Padgett recognized Sgt. Anthony Zingale for his work in locating a wanted sex
offender from Pennsylvania that had been living in West Allis for 3 years under an alias.
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The offender was taken into custody and confessed to being the wanted person and using a
false identity.

The Commissioners had no additional comments or questions and the report was placed on
file.

6. Criminal Investigations Unit Activity Report

Chief Padgett submitted the Criminal Investigations Unit Activity Report prepared by
Captain Botsch

Chief Padgett stated that an arrest was made in the stabbing death of a resident who lived in a
4-family apartment on 74™ and West Washington. The victim had been stabbed numerous
times outside her apartment door and the suspect was her neighbor. Chief Padgett stated that
this complex is run by a company called Transitional Living Services which provides living
arrangements for those with mental health or substance abuse issues. Chief Padgett stated
that after this recent incident, neighbors requested a meeting with their Alderpersons, the
police department and the facility director. Chief Padgett noted that the facility has agreed to
have a caretaker on site and to hold quarterly meetings going forward to discuss issues and
concerns the neighbors may have.

Commissioner Kempen asked Chief Padgett to supply him with the quarterly meeting dates
when they become available.

The Commissioners had no additional comments or questions and the report was placed on
file.

7. Crime Analyst Report

Chief Padgett submitted the Crime Analyst Report as well as the corresponding Police
Bulletin reports prepared by Crime Analyst Chrisie Hunter

The Commissioners had no additional comments or questions and the report was placed on
file.

8.  Traffic Report
Chief Padgett submitted the Traffic Report prepared by Lieutenant Saftig

Chief Padgett stated that the traffic bureau continues with their initiatives: alcohol
enforcement, seat belt enforcement and speed enforcement.

Chief Padgett also stated that the department has received a reimbursement check from the
DOT mitigation fund for OT incurred due to the ongoing construction in West Allis.

The Commissioners had no additional comments or questions and the report was placed on
file.

9. Training Report
Chief Padgett submitted the Training Report prepared by Captain Waddell and Sgt. Madden
Chief Padgett stated that 2 new Officers will be assigned to patrol shifts in July. He stated
that these new Officers had been Officers at different departments prior to joining West

Allis. Chief Padgett noted that the remaining new Officers will stay in the Field Training
program until September.
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Chief Padgett stated that he will be bringing 12 Police Candidates to the Commission Board
for the final interview process. He stated that he will follow up with the Board members
after the 4™ of July holiday to solidify interview dates.

The Commissioners had no additional comments or questions and the report was placed on
file.

10. Tavern Violations
Chief Padgett submitted the Tavern Violations report.

The Commissioners had no additional comments or questions and the report was placed on
file.

11. Overtime Comparison
Chief Padgett submitted the Overtime Comparison report

Chief Padgett stated that 2 full time employees from the communications division have
resigned and he expects OT in that area to increase until the positions are filled.

The Commissioners had no additional comments or questions and the report was placed on
file.

12. Sick & Injured Report
Chief Padgett submitted the Sick & Injured Report

The Commissioners had no additional comments or questions and the report was placed on
file.

13. Statistics
Chief Padgett submitted a Statistics Comparison Report

Chief Padgett stated that the comparison reports showed the progression of categories from
2011 thru May of 2013. The categories included the following comparisons:

Dispatch Activity

Tickets Issued

Incident Reports

Accidents

Miscellaneous Activity (to include parking tickets)
Parking Citations

Adult Arrests

Juvenile Arrests

Money Collected

VVVVVVYVYVYYVY

The Commissioners had no additional comments or questions and the report was placed on
file.

14. Budget Summary

Chief Padgett submitted the Budget Summary Report
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15.

The Commissioners had no additional comments or questions and the report was placed on
file.

Other related items

No additional topics discussed

E. FIRE DEPARTMENT

16.

17.

18.

19.

Firefighting Activity Report

Interim Fire Chief Streicher submitted the Firefighting Activity Report as well as the
corresponding quadrant maps.

Chief Streicher stated that fire incidents to-date are up 40%. He noted that there is not a
connection between the fires that have happened over the last months and various causes
have been noted such as electrical issues, discarded smoking material and hot oil left on a
burner.

The Commissioners had no additional comments or questions and the report was placed on
file.

Fire Department Financial Report

Interim Fire Chief Streicher submitted the Financial Report

I/FC Streicher stated that the maintenance repair is slightly over budget as the department’s
engines are fairly old and require additional and more frequent maintenance. Additionally,
he stated that he will be working with Paul Ziehler to see if some changes can be made to the

budget to infuse dollars into the Capital account for future upgrades of apparatus.

The Commissioners had no additional comments or questions and the report was placed on
file.

Training Activity Report

Interim Fire Chief Streicher submitted the Training Activity Report prepared by Acting
Assistant Jay Scharfenberg

I/FC Streicher stated that training activities in the month of May were largely focused on
preparation for shared services responses. I/FC Streicher noted that beginning June 3, the
West Allis and Milwaukee Fire Departments will begin to share structure fire responses and
the month long training of all fire personnel was a requirement to ensure success of the
program.

The Commissioners had no additional comments or questions and the report was placed on
file.

Fire Prevention Activity Report

Interim Fire Chief Streicher submitted the Fire Prevention Activity report prepared by
Assistant Chief Martin King

I/FC Streicher noted that new remodel permits are up from last year.
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20.

21.

22.

23.

24.

The Commissioners had no additional comments or questions and the report was placed on
file.

Emergency Medical Services Activity Report

Interim Fire Chief Streicher submitted the EMS Activity Report prepared by Assistant Chief
Steve Bane

The Commissioners had no additional comments or questions and the report was placed on
file.

Emergency Medical Services Revenue Report

Interim Fire Chief Streicher submitted the EMS Revenue Report prepared by Assistant Chief
Steve Bane

I/FC Streicher stated that money from the county has not been received to date, however, AC
Bane has been in contact with County EMS and they are expecting to release checks within
the next 2-3 weeks.

The Commissioners had no additional comments or questions and the report was placed on
file.

Sick and Injured Report
Interim Fire Chief Streicher submitted the Sick and Injured report.

The Commissioners had no additional comments or questions and the report was placed on
file.

Master Plan Performance Snapshot
Interim Fire Chief Streicher submitted the Master Plan Performance Snapshot

I/FC Streicher stated that the accreditation peer assessors evaluated all call processing times
and visited the dispatch center to get a better understanding of this area. I/FC Streicher
stated that the peer assessors offered a number of suggestions to help in this area as it relates
to the call processing time, and I/FC Streicher stated that he will be submitting a report to the
Commissioners in the next few months outlining these suggestions.

The Commissioners had no additional comments or questions and the report was placed on
file.

Request for Approval: Promotion to Equipment Operator
Interim Fire Chief Streicher submitted a request for approve to promote Firefighter Mason
Pooler to Equipment Operator. I/FC Streicher stated that if approved, the promotion would

be effective at 0800 on Saturday, June 22, 2013.

A motion was made by Commissioner Clark and seconded by Commissioner Mester to
approve this promotion request. The motion carried by the following vote:

Votes: Aye - 5 Commissioners Kempen, Clark, Haass, Mester and Nehmer
No -0
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25.

Other related items

Interim Fire Chief Streicher shared with the Commissioners that the Peer Assessment team
for the department’s Accreditation process arrived in town on Sunday, June 16". The team
consisted of 4 team members, 3 males and 1 female. They were in town thru Thursday, June
20" to conduct the assessment process. I/FC Streicher noted that the process went very well
and a number of good ideas and discussion topics emerged as a result. I/FC Streicher noted
that Assistant Chiefs Bane and King as well as Acting Assistant Chief Scharfenberg and I/FC
Streicher will be attending the accreditation banquet taking place in August to receive the
accreditation confirmation award for the third time.

F. POLICE AND FIRE COMMISSION

26.

217.

Communication: HIDTA Presentation

A presentation to the Commissioners was made by HIDTA Director, Ed Polachek who
reviewed and discussed the purpose of the HIDTA organization.

Mr. Polachek stated that HIDTA stands for High Intensity Drug Trafficking Area.
Additionally, he stated that the purpose of HIDTA is to help reduce drug use and its adverse
consequences. Further, the 28 participating HIDTA agencies coordinate federal, state and
local anti-drug abuse efforts from a local, regional and national perspective leveraging
resources at all levels in a true partnership. Mr. Polachek added that HIDTA coordinates and
funds federal, state and local drug task forces to disrupt or dismantle drug trafficking
organizations.

Mr. Polachek stated that in 2012, the Milwaukee HIDTA program helped to disrupt or
dismantle 55 drug trafficking organizations and approximately 3000 individuals were
arrested as it relates to drug trafficking.

Mr. Polachek stated that illegally-gained assets seized by the program results in
approximately 80% or $1.5 billion eventually redistributed to state and local agencies to help
augment their ongoing fight against drugs efforts.

Commissioners thanked Mr. Polachek for his presentation, insightful information and
handouts regarding the HIDTA program and process.

Oral Communication from Dion Volk, President, West Allis Firefighters IAFF, Local No.
1004

Commissioner Kempen invited Equipment Operator and President of the West Allis
Firefighters IAFF Local No 1004 to address the Commissioners.

EO Volk thanked the Commissioners for allowing him to speak at the meeting. EO Volk
stated that he is speaking to the Commissioners as a 25-year veteran of the department and
not as the President of Local No. 1004. EO Volk noted the following issues as it relates to
the recent firefighter interview and hiring process:

» Not allowing a potential firefighter candidate to be interviewed simply because they
are relative to a staff member is not fair or right. EO Volk noted that many children
have been given the opportunity to be interviewed, to include the children of past
Mayors as well as past Commissioners. He noted that it is the job of the
Commissioners to interview all candidates and make hiring recommendations based
solely on a person’s qualifications for the position at hand,;
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» Additionally, EO Volk noted that letters sent to those candidates stating that they
cannot interview with the West Allis Fire Department again seems unduly harsh and
negatively reflects on the department and the City of West Allis overall. Many of
these potential firefighters are just starting their careers and in many cases, might be
experiencing their first firefighter interview. He stated that a simple regret letter is
disappointing as it is, but to add this type of finality is like pouring salt on an
already painful wound.

In closing, EO Volk asked the Commissioners to reconsider these two practices going
forward.

The Commissioners thanked EO Volk for his comments.

28. Discussion: Status of firefighting candidates that have successfully passed the Commission
interviews to date

Commissioner Kempen asked I/FC Streicher for an overview of the recent firefighter
candidates that successfully moved forward in the hiring process.

I/FC Streicher noted that all four (4) on the eligibility hire list had been contacted and
brought in for a pre-employment meeting. Afterwards, one of the firefighters declined the
West Allis position to take a firefighter position with Madison. The other 3 firefighters have
moved forward with scheduling their psychology and physical evaluations. 1/FC Streicher
also stated that background checks for these 3 individuals have been assigned to the West
Allis PD for completion.

I/FC Streicher stated that of the two remaining candidates on the eligibility list, one has been
contacted to discuss and confirm his interest in joining the department.

I/FC Streicher stated that the start date for the new firefighter training class will be July 8,
2013.

29. Discussion: Potential Police Officer disciplinary action
Agenda item discussed in closed session

30. Discussion: Police Department’s utilization of the City’s IT department and resources as it
relates to IT supported programs

Agenda item discussed in closed session
G. CLOSED SESSION

PLEASE TAKE NOTICE that the Board of Police and Fire Commissioners of the City of West
Allis will upon conclusion of open session consider and vote on a motion to convene in closed
session at said time and place to discuss a potential police officer disciplinary action and Police
Department’s utilization of the City’s IT department and resources as it relates to IT supported
programs.

A closed session for the above purpose is authorized pursuant to the provision of Section 19.85
(1)(b) and (f) of the Wis. Stats., to consider dismissal, demotion, licensing or discipline of any
public employee or person licensed by a board or commission or the investigation of charges
against such persons, and to consider financial, medical, social or personal histories or
disciplinary data of specific persons, preliminary consideration of specific personnel problems or
the investigations of charges against specific persons except where par.(b) applies which, if
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discussed in public, would be likely to have a substantial adverse effect upon the reputation of any
person referred to in such histories or data, or involved in such problems or investigations.

Immediately upon completion of the closed session, the Board of Police and Fire Commission will
reconvene in open session at said time to consider any other matters on the agenda.

On a motion made and seconded, the meeting convened into closed session. The motion carried
unanimously.

Commissioner Kempen called the meeting to closed session at 7:36 pm.

On a motion made and seconded, the meeting reconvened into open session at 8:06 pm. The
motion carried unanimously.

H. ADJOURNMENT

There being no further business, on a motion made, seconded and unanimously passed, the
meeting adjourned at 8:07 pm

Public Meetings

All meetings of the West Allis Board of Police and Fire Commissioners are public meetings. In order for the general
public to make comments at the meetings, an individual should schedule an appearance with the President of the Board, or
with the appropriate Chief, otherwise, the meeting is a working session for the Commission itself, and discussion by those
in attendance is limited to Board members, the Mayor, alderpersons, staff and others that may be a party to the matter being
discussed.

Nondiscrimination Statement

The City of West Allis does not discriminate against individuals on the basis of race, color, religion, age, marital or
veterans’ status, sex, national origin, disability or any other legally protected status in the admission or access to or
treatment or employment in, its services, programs or activities.

American with Disabilities Act Notice

Upon reasonable notice the City will furnish appropriate auxiliary aids and services when necessary to afford individuals
with disabilities an equal opportunity to participate in and to enjoy the benefits of a service, program or activity provided
by the City.

Limited English Proficiency Statement

It is the policy of the City of West Allis to provide language access services to populations of persons with Limited English
Proficiency (LEP) who are eligible to be served or likely to be directly affected by our programs. Such services will be
focused on providing meaningful access to our programs, services and/or benefits.
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