CITY OF WEST ALLIS
CELEBRATIONS COMMITTEE MEETING
August 6, 2015

MINUTES

Members Present:	Alderperson Rosalie Reinke, Mayor Dan Devine, Mary Cay Freiberg, Rebecca Grill, Pat Hladilek, Jerry Kucharski, John Maydak, Brenda Schmid and Shelly Strasser

Members Excused:	Kathleen Dagenhardt, Dianne Eineichner, Mark Ellington, Randy Kassa, Jim Mejchar, Tim Meyer and Gina Rafenstein

Also Present:	Barb Weller, Purchasing Division

Chair Reinke called the meeting to order at 4:00 PM

1.	Minutes of previous meeting – motion to approve by Mr. Maydak, seconded by Ms. Freiberg, unanimous approval.

2.	Parade – Chair Reinke commended Ms. Strasser on a very good job handling all of the parade arrangements.  Positive comments were received.  There was one issue concerning the published times of the judging in the courtyard.  The Recreation Department published a 5:30 start time and the city posters and newsletter stated it started at 6:00.  Ms. Strasser resolved the problem with the people who complained.  The time will be corrected to 5:30 next year.  Chair Reinke also stated that she thought the Communications Dept. did a great job recording the parade.  The parade had 3 new bands this year.  The Blue Saints Drum and Bugle Corp was very small and the committee agreed that the fee they charged was too high for a corp that size.  Ms. Strasser said that it helped that buses weren’t running on 76th Street and that helped keep gaps to a minimum.  Chair Reinke felt it was nice of the Suburban Swing Street Band to play prior to the parade near City Hall.  Ms. Strasser said if they wanted to do it again next year she’d like it if they could play closer to the judging area.  That way the Recreation Dept. wouldn’t have to bring their boom box for music.  The Scorpions football team walked in the parade but didn’t have any signage.  Chair Reinke suggested to them to have signs if they marched next year so that everyone knew who they were.  Ms. Strasser said that the City of Wauwatosa was starting a consortium of surrounding cities to pool their parade ideas and resources.  Ms. Strasser will keep the Committee up to date on their discussions.

3.	Post Parade –Chair Reinke said that she thought the event was well attended.  One concern was the location of the ice cream.  Ms. Strasser said that the Police Dept. requested that the street be kept clear for cars so the ice cream was moved to the park entrance.  Chair Reinke said that she saw people that weren’t in the parade taking ice cream.  Ms. Strasser said her staff doesn’t know who the participants are.  Next year signage will be made to let everyone know that the ice cream is for parade participants.

4.	Grandstand Show – Chair Reinke thought the new start time of 8:30 worked well and everything ran smoothly.  She talked to the Kids from Wisconsin director and was told that the money we gave them for food worked out well.  

5.	Expense Report – the Committee reviewed the expense report and there was concern about running over the City budget.  We received enough donations this year to cover the overages.  Ms. Strasser explained who they give prizes to.  This year there was additional expense for the small prizes that go towards the games that are played at the post parade event.  Ms. Strasser explained that the items also go towards the games played at National Night Out.  She will talk to CAAD who sponsors National Night Out to see if they can buy items for their event since that is not part of the Celebration Committee and the Recreation Dept. doesn’t have funds for supplying these items.

[bookmark: _GoBack]6.	2016 Dates – Ms. Strasser told the committee that next year July 2 falls on a Saturday.  The last time this happened, the parade was held in the morning instead of at 7:00 PM.  A 10:00 AM parade would work best for her staff.

7.	Next meeting date – there will be no meeting in September.  The next meeting will be on October 8th, moved from the 1st because of a conflict with Chair Reinke’s schedule.

8.	Meeting adjourned at 5:00 PM
