CITY OF WEST ALLIS
CELEBRATIONS COMMITTEE MEETING
February 5, 2015

MINUTES

Members Present: Alderperson Rosalie Reinke, Mayor Dan Devine, Kathleen Dagenhardt, Dianne
Eineichner, Mark Ellington, Mary Cay Freiberg, Rebecca Grill, Pat Hladilek, Jerry
Kucharski, Tim Meyer and Brenda Schmid

Members Excused: Randy Kassa, John Maydak, Jim Mejchar, Gina Rafenstein and Shelly Strasser

Also Present: Dustin Smith, WA/WM Recreation Dept., Jeanette Wardinski, City Administrative
Office and Barb Weller, Purchasing Division

Chair Reinke called the meeting to order at 4:00 PM

1. Minutes of previous meeting — motion to approve by Ms. Dagenhardt, seconded by Ms. Freiberg,
unanimous approval.

2. Chair Reinke introduced our new City Administrator, Rebecca Grill to the committee.

3. Veteran's Project -Mr. Ellington reported to the committee on their trip to deliver Christmas gifts
to the VA. Chair Reinke, Mr. Kassa, Ms. Strasser, her father and daughter went with Mr. Ellington to
deliver the gifts. They were very impressed with the new Green House that is used to house about 10
men while they are in therapy. Ms. Hladilek questioned how many men actually lived there because we
only purchased gifts for 9 for that location. Mr. Ellington said they didn't have that information.

4. Memorial Day, May 25 — Ms. Schmid stated she just started sending out letters to the parade
participants. Chair Reinke stated that at the last conference she attended they were asked to help fill bags
with personal care items that were then given to veterans. She asked the committee if they would like to
do something like this for the veterans at the VA instead of just giving them the coupon books. Ms.
Dagenhardt thought it was a good idea and thought that Rotary would be happy to contribute. The
committee asked Chair Reinke if she would contact Sara at the VA Center to find out what items are
needed. Ms. Wardinski stated there is still time to put an article in the spring newsletter about the
project. Letters can also be sent out asking for contributions. After discussion the committee agreed to go
forward with this project. Coupon books may also be given since there is a large amount in the account.
Kids in the SAFE program will also be asked to color pictures for the Veterans and Mr. Smith said that the
Recreation Dept. would help with this activity.

5. Ala Carte, June 7, 12 - 6 PM — Ms. Eineichner stated that the city gave approval to closed
Greenfield Ave. from 76-70t% Streets and she is in the process of getting the State to approve the closing.
Chair Reinke asked the committee if they wanted to participate this year. Ms. Eineichner stated that if the
committee ran a game for the BID then they would split some of the profits. Chair Reinke asked the
committee to think about some ideas for next month's meeting.




6. 4t of July Parade & Post Parade, July 2, 7 -10 PM — Mr. Smith stated that they are in the process of
sending out contracts for the parade participants and arrangements are going forward with the post
parade activities. Another inflatable was added to the order from KC's Inflatables because the bouncing
house from the Police Dept. has worn out and can't be used anymore.

7. 4t of July Breakfast — Chair Reinke asked the committee if they wanted to host a breakfast
because this year July 3 falls on a Friday and the City is off for the holiday. Discussion followed on what
we could do prior to the parade. Mr. Smith stated that they judge the wagons and bikes in the courtyard
at City Hall prior to the parade. He thought there would be enough room to have an area for the
Committee to sell food. Chair Reinke suggested brats & hotdogs. Ms. Wardinski suggested setting up
the city tent in the courtyard as we do for the breakfast. Ms. Eineichner asked if we would sell tickets
prior to the day so that we have an idea of how much food to plan for. Chair Reinke asked the committee
to think about this and we'll have further discussion at the next meeting. Volunteers are needed to help
out that day.

8. Grandstand Show, July 4, 8 PM — Chair Reinke discussed the items the Kids from Wisconsin
requested for this year's program. The three items were food, a platform for their band and more lights.
Chair Reinke will contact Ms. Gravitter at the Fair Park to see what the platform and lights will cost. For
food, it was suggested to give $5 per person. This is what we do for the UW Band.

9. Fundraising — Chair Reinke questioned if we could still hold a silent auction and sell restaurants
certificates since we won't be having a breakfast this year. The committee should think about this and
we'll discuss it further next month.

10. Next meeting date — March 5, 2015

11. Motion to adjourn by Ms. Freiberg, seconded by Ms. Dagenhardt. Meeting adjourned at 4:50 PM



